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Shanah Tovah. Rabbi, members and guests,

Today, I feel like the manager in the Dunkin Donuts Restaurant commercial who repeats, “It’s time to make the donuts”. For the past several weeks, I have been waking up periodically in the middle of the night with only one thought, “It’s time to write the speech” So here I am.  I have written the speech and tonight I hope to make a presentation to you that clearly lays out the case for your support of our annual High Holiday Appeal.

The first High Holiday Kol Nidre appeal that I witnessed occurred when I attended Beth Jacob Synagogue in Dayton, Ohio with Liz and her parents. The board at Beth Jacob Synagogue decided it was time to leave their urban neighborhood for the northern suburbs. After a short speech about the need to move the synagogue, congregants raised their hands and shouted out their names and amounts of their gift. By the end of the appeal, the congregation had raised enough money to make the move. 

A different sort of High Holiday Appeal takes place here at NHS. For the past thirty years Liz and I have arrived at the front door of the synagogue with our paper bags of food for Operation Isaiah. USYers take our bags and at the same time ushers hand us our High Holiday Appeal card. We listen to each Kol Nidre appeal and then move over our paper clip, increasing our pledge. Tonight when Liz and I dropped off our bag of food for  Operation Isaiah we received our High Holiday appeal card in exchange. Tonight I plan to move my clip and ask you to move your clip as well.  
Fasting on Yom Kippur, lighting Chanukah Candles, and participating in the Passover Seder are the three most reported Jewish rituals. However, attending Yom Kippur services and listening to Kol Nidre is the only ritual of the three that takes place in the synagogue. The other rituals take place in our homes. This is the primary opportunity to speak to you directly, to ask you to commit financially to the synagogue and to move your clip.  

I met Rabbi Barnard when Liz and I visited Northern Hills Synagogue for Yom Kippur in 1977. He was already the Rabbi here for two years. He is now the senior Rabbi in terms of service in the Cincinnati Jewish community. He is by far the hardest working person I have ever met. It seems he is here every time that I call. He answers emails, teaches, leads services, visits congregants, presides at brit mela and baby namings and funerals, attends meetings, manages the synagogue staff, writes sermons and involves himself in all parts of synagogue programming. He is very active in the local Jewish community and his influence extends beyond Cincinnati, because of his participation in regional and national meetings and on Internet websites where he answers questions for people interested in finding out about Judaism. 
This summer has been an especially difficult time as several synagogue members and parents of members have passed away. He  visited them while they were sick. He met and offered prayers and conversation. He helped families plan funeral arrangements, wrote eulogies and led Shivah minyans. He worked tirelessly to meet the family’s needs.  He delayed both his  sabbatical and his vacation to meet the needs of congregants at special times in their lives. 

Our Educational and Intergenerational programming is led by Tracey Weisberger. Tracy brings new and vibrant ideas to our Hebrew School. This year she led an effort that restructured our school program, so that we fulfill our educational goals while only meeting  two day each week. We do this by  expanding classroom hours and adding required participation in Shabbat and holiday events. Tracy is an award winning educator. She was nominated by the USCJ, and accepted to the Mandel Teacher Educator Institute, held in Chicago. She was also named a Master Educator by the Grinspoon Steinhardt Foundation.  We continue to expand on the traditions and structures that have won us Solomon Shechter awards as well as recertification for the Framework for Excellence from the United Synagogue

We have come to expect a full range of religious and educational programming here at Northern Hills Synagogue .  We have services on Friday night, Shabbat morning, as well as morning minyanim on Sundays and Thursdays.  We also schedule shiva and yartzeit minyanim when necessary. Most every Shabbat morning several of us come to the synagogue study Talmud together with Rabbi Barnard. Please join us, the class is taught in English, the Talmud books are in English and the conversations are all in English.

We have programs for Men (Men’s Club), Women (Sisterhood), youth (USY, Kadimah and Chaverim)  and senior citizens (Hazak). Our USY programs and Hazak programs have won regional and national awards. We have an active kitchen group that caters synagogue events as well as providing catering for families; they prepare shiva meals to families,   Last summer when my daughter Alisha and Michael had their aufruf the Kitchen catered the luncheon after Shabbat services.  The food was delicious.  The kitchen is also preparing foods for tomorrow night’s Break the Fast snack after Neilah. 

We rely on synagogue members to lead services, read the Torah, plant gardens, trim bushes, change light bulbs, prepare meals at the Over the Rhine Soup Kitchen, visit the sick, provide transportation to and from service, and invite guests to our houses for holiday and Shabbat meals.  Members edit the bulletin, answer the telephone when Bernice is on vacation, pay bills, and collect dues. We have a  tradition of volunteer service to the synagogue.
Earlier this summer the Board of Northern Hills Synagogue reviewed our finances. After much consideration we agreed to not having a dues increase at this time. We were able to do so because we had three very successful fund raising events this past year, the High Holiday Greeting Book, Rabbi Barnard’s Birthday Bash this past January, and our Super Bowl split the pot raffle. We were able to defer a dues increase because we collected 95% of total available dues as well as all of last year’s High Holiday pledges.  Concurrently, our Finance committee and volunteer leadership carefully supervised, and managed our resources.  This past year we favorably refinanced our mortgage on this building to better manage our borrowing costs.  

At the same time our new building is now five years old. We are beginning to see maintenance expenses associated with keeping  our building in excellent working condition. Our parking lot needs to be sealed and re-stripped, we recently replaced an air conditioning unit. We expect increased energy expenses. Our staff is creative and hardworking; however they are not volunteers, they expect and we would expect them to be paid appropriately for their efforts. We have planned appropriate modest salary increments to reward their efforts.

We are dependent on a successful High Holiday appeal tonight. Our budget for this year is $400,000.  Our goal is for 46% or $185000 of the budget to be raised by this High Holiday Appeal. This congregation has always met this task in the past. Tonight is the night to make good on our ability to raise critical funds to meet our budget for the year.  A secondary purpose of our High Holiday appeal is to enable those of us who are more able to give to the synagogue an opportunity to donate additional funds.  Your pledge is purely voluntary and should be based on your ability to give.  Our dues structure is set so that the all members pay the same amount, dependent on age, family status etc. There is no financial means test used to determine how much each of us pays for dues, although we do have a special dues category for those who wish to belong, but feel that they cannot afford to. 

 As all of you know, we are in difficult financial period.  These are unprecedented times and there is a lot of uncertainty.  At the same time it is important to view your Kol Nidre pledge as an investment in our future. We continue to provide new and expanded services and programming that you enjoy and expect.  We focus on connections and relationships between people and programs to create an atmosphere, where our Synagogue family can fully participate and grow as a Jewish community. 

I began by telling you that my goal was to explain why we are here tonight, to tell you of our need and ask for your assistance in meeting this need. I believe that I have  told you of our need as well as why it is critical for each and every one of us to share in meeting this need.  As I mentioned earlier, we did not have a dues increase this year, we continue to have constantly increasing costs.  I am asking those of that you can to step up.  I believe that you will  respond! You have been generous in the past. Please continue that generosity this year. Move your paper clip over, put your card back in the envelope and hand the envelope to an usher. Thank you in advance for your generosity.

Before I finish I want to tell you that you can now pay all of your synagogue obligations on the NHS-CBA website.  Once you are on the web site click on “make a donation”. You will be directed to a page that allows you to pay dues, send a note card, memorial card or in-honor card to anyone. Give it a try. It will make your life much easier. There is no charge to you or the synagogue for this service.

I want to add that  Liz and I wish you a  Gemar Hatimah Tovah, May you be sealed for a good year.

